OREGON COUNCIL
OF
TROUT UNLIMITED
BYLAWS

ARTICLE |
THE ORGANIZATION AND PURPOSE

Section 1: The name of the organization is Oregon Council of Trout Unlimited (hereinafter referred to as the
Council). The geographic area of the Council shall be Oregon.

Section 2: The purpose of the Council shall be to conserve, protect and restore coldwater fisheries and their
watersheds. The Council shall operate as a nonprofit, non-political organization. The Council shall function for the
conservation of fish, wildlife, and their watersheds in Oregon.

Section 3: To carry out its purpose, the Council shall:

A. Assist and counsel Chapters in matters involving membership recruitment, fundraising,
projects, programs and communications.

B. If requested, assist Chapters in resolving internal organizational disputes or disputes with
other Chapters in the Council area.

C. Provide guidance to Chapters in carrying out the policies and objectives of Trout Unlimited and
express conservation policy positions to Trout Unlimited’s Regional Vice President or staff
leadership through the Council Chair and to the Trout Unlimited National Leadership Council
through the NLC Representative.

D. Develop new Chapters and increase Trout Unlimited membership and grassroots leadership
and engagement in conservation.

E. Giveinput and direction on State and regional fisheries management matters and other issues
as related to healthy watersheds, and communicate conservation policy in Oregon.

F. Conduct annual fundraising activities.
G. Support youth education programs.

H. Annually review the effectiveness of the Chapters within the Council and assist in the
rechartering of Chapters.

Section 4: The Council shall be an affiliated subsidiary organization operating under the authority of Trout Unlimited,
a Michigan nonprofit corporation, hereinafter referred to as Trout Unlimited. The Council adopts by reference the
Articles of Incorporation and Bylaws of Trout Unlimited, as amended from time to time, and further acknowledges
that any action taken by the Council shall be in accordance with the policies and objectives of Trout Unlimited.
Section 5: The Council shall neither promote nor oppose the candidacy of any person seeking election to public
office.

Section 6: The Council shall not conduct or carry on any activity not permitted to be conducted or carried on by an
organization which is tax-exempt under the provisions of Section 501(c)(3) of the Internal Revenue Code, as
amended from time to time.



ARTICLE Il
COUNCIL MEETINGS

Section 1: The votes at all regular and special meetings of the Council shall be by delegate vote. The persons
entitled to cast votes shall be known as the voting delegates. Each voting delegate shall have one vote.

A. Each elected officer of the Council and the Executive Director shall have one delegate
vote as voting delegates. If one person is acting as Conservation Director and
Communications Director, that person shall have two delegate votes.

B. Each Chapter shall be permitted two delegate votes. Each Chapter shall designate, in writing to
the Secretary at least ten days prior to any meeting, the Chapter members authorized to
cast each of the delegate votes for the Chapter. In the event that a designated voting delegate
is unable to attend, the Chapter may designate at the beginning of the meeting another Chapter
member to cast such vote.

Section 2: Meeting schedule.

A. The Annual Council Meeting shall be held each Fall at a location designated by the voting delegates at a
preceding meeting. The voting delegates shall elect officers of the Council for the subsequent year as
provided in Article lll, Section 2, below.

B. The Council will meet each Spring at a location designated by the voting delegates at a preceding Council
meeting. The annual Council budget will be presented for approval by the voting delegates at the spring
meeting each year.

C. Council meetings may be held by video conference, in-person or hybrid in-person with video conference or
phone conference technology.

D. The location, date and time of the fall and spring meeting may be changed by a majority of the Executive
Committee.

Section 3: Special meetings of the Council may be called by the Chair, a majority of the members of the Executive
Committee, or a majority of Chapter Presidents.

Section 4: A quorum for Council meetings shall exist so long as at least fifty percent of the voting delegates
authorized under Section 1 of this Article are present. Proxy votes are not permitted.

Section 5: All voting delegates to Council meetings shall be members in good standing of Trout Unlimited. All
Chapters in the Council area shall be members of the Council.

Section 6: An affirmative vote by a majority of the voting delegates present at any Council meeting shall be required
for approval of any action or matter upon which a vote is required, except for amendment of Bylaws and removal of
any officer or the Executive Director. An affirmative vote by three-fourths of the voting delegates present at any
Council meeting shall be required for approval of amendment of Bylaws or removal of any officer or the Executive
Director.

Section 7: Attendance at a Council meeting is defined as either physical presence at the meeting or participation in
the meeting by conference call. Proxy votes will not be permitted.



ARTICLE I
OFFICERS

Section 1: The Council officers and their duties shall be:

A. Council Chair

1. The Chair shall be the chief executive officer and shall preside over all meetings
of the Council.

2. The Chair shall manage the business of the Council and supervise the Executive
Director and staff.

3. The Chair shall appoint all Committee chairs, unless otherwise provided herein.

4. The Chair shall preside over Executive Committee meetings and shall also be a
member of all Committees.

5. The Chair shall represent the Council in coldwater conservation issues within the
state or region unless the Chair delegates the issue to someone else in the Council.

6.

The Chair shall present the annual budget to the Council at the Spring Meeting for
consideration and approval by the Council.

B. Vice-Chair

The Vice-Chair shall perform such duties as the Chair may direct.

The Vice-Chair shall preside at any Council or Executive Committee meeting when the

Chair is absent. Should the Chair be unable to serve, the Vice-Chair shall serve as Acting
Chair until an election is held at the next Council meeting.

C. Secretary

1. The Secretary shall record and preserve the minutes, including voting delegate attendance,
and other records of all Council and Executive Committee meetings and shall furnish
copies to all Council officers and Chapters within thirty days of the meeting.

2. The Secretary shall provide the notice of all meetings of the Council and the Executive
Committee.

3. The Secretary shall provide updated officer and contact information to Trout
Unlimited within thirty days of any change.

4,

The Secretary shall perform such other duties as the Chair may direct.



D. Treasurer

1. The Treasurer shall have custody of all funds and property of the Council. With the Chair,
the Treasurer may sign and execute, in the name of the Council, all contracts, agreements
and other obligations of the Council. When necessary or proper, the Treasurer shall
endorse for collection on behalf of the Council, all checks, notes, drafts and electronic
credits and transfers, and shall deposit the same and all other revenues to the credit of the
Council in such bank or banks as the Executive Committee shall designate. All checks for
the disbursement of funds of the Council over $200.00 shall be signed by either the Chair
or the Treasurer upon the signer obtaining email approval from the other officer after
providing such other officer the payee, the purpose for the disbursement and the amount.

2. The Treasurer shall also keep full and accurate accounts of monies received and paid on
account of the Council, and give a financial report at each meeting of the Council and the
Executive Committee, and whenever required by the Executive Committee, the
Treasurer shall also render a statement of the Council’s accounts and report to the Council.

3. The Treasurer shall submit a complete Annual Financial Report (AFR) for the Council to
Trout Unlimited prior to the deadline set by Trout Unlimited. The AFR shall be in
compliance with the policies and requirements of Trout Unlimited and shall contain a
complete and accurate accounting of all revenues, expenses, volunteer hours by
all persons for Council-specific activities and any additional items prescribed within
the AFR form.

4. The Treasurer shall also make all necessary filings when due with the Internal Revenue
Service and State and local authorities.

5. The Treasurer shall, upon request, permit access to the Council’s books, records and
accounts by any Council officer, Council representative or designated representative of
Trout Unlimited.

E. National Leadership Council (NLC) Representative

1. The duties of the NLC Representative shall be as provided in the Bylaws of Trout
Unlimited.

2.  The Chair shall promptly notify Trout Unlimited of the name, address, email address,
and telephone number of the newly elected NLC Representative.

F. Conservation Director

1. The Conservation Director shall be responsible for managing all Council restoration
efforts, and shall be in charge of the State project and work with Trout
Unlimited and Chapters on other projects.

2. The Conservation Director shall perform such other duties as directed by the Chair.
G. Communications Director
1. The Communications Director shall be responsible for directing the Communications and

Outreach Committee and all communications efforts for the Council, delegating
assignments as needed.



2.  The Communications Director shall perform such other duties as are assigned by the
Chair.

H. Advocacy Director

1. The Advocacy Director shall be responsible for directing the Advocacy Committee and all communication
with government or regulatory agencies and the Government Affairs department of Trout Unlimited.
2. The Advocacy director shall perform such other duties as are assigned by the Chair.

Section 2:  Election of officers. The officers shall be elected by the Council at Annual Meetings from

nominations made by an ad-hoc Nominating Committee constituted by appointment by the Chair at

least thirty days before such meeting, or by any voting delegate at the meeting. Election of officers except the NLC
Representative shall occur at Annual Meetings in odd years (i.e., 2017) and election of the NLC Representative shall
occur at each Annual Meeting. The OCTU may elect Co-directors for OCTU Council Directors’ positions.

Section 3: Terms of office.

A. The term of the NLC Representative shall be one year. All other officers shall serve
two year terms. The terms of the newly elected officers and NLC Representative
shall commence immediately following their election at the Annual Meeting.

B. Officers may serve for multiple terms. As provided in the Bylaws of Trout Unlimited, the
NLC Representative shall serve a maximum of five consecutive one year terms.

C. The Chair shall fill any vacancies which may occur in offices of the Council subject to
approval by the Executive Committee and ratification at the next Council meeting.

D. Any officer may be removed at any regular or special Council meeting, whenever in
the Council’s judgment the interests of the Council would be served. Notice for any
meeting at which the removal of an officer is to be considered shall include a statement of
such proposed action.

E. Any officer who shall be absent for two consecutive meetings shall be automatically
removed from office unless such absence is excused in advance by the Chair.

ARTICLE IV
COMMITTEES

Section 1: Executive Committee. This Committee shall be responsible for action on all matters upon which action by
the Council is required, when the nature of the issue is such that the required action reasonably cannot await the
next meeting of the Council. However, any proposal to remove any Council officer or the Executive Director shall be
made to and decided by the Council and not the Executive Committee. In addition, the Executive Committee shall
discharge such other functions as are set forth in these Bylaws. The members of the Executive Committee are the
Chair, the Vice-Chair, the Secretary, the Treasurer, the National Leadership Council Representative and the Executive
Director if such position is filled. A quorum for any Executive Committee meeting shall be three members. Each
member has one vote on any matters upon which action by the Executive Committee is required. An affirmative
vote of a majority of the members present at a meeting constitutes adoption of the matter being voted upon. Any
member of the Executive Committee may call a meeting of the Executive Committee upon notice given no later than
ten days prior to the meeting and including the topic(s) to be considered at the meeting.

Section 1: Youth Education Committee. This Committee shall be responsible for the support of



youth programs.

Section 2: Fundraising Committee. This Committee shall be responsible for and coordinate the raising of funds for
the operation of the Council. The Committee shall coordinate fundraising activities by the Council and assist
Chapters with fundraising activities.

Section 3: Communications and Outreach Committee. This Committee shall be responsible for directing
communications and outreach efforts for the Council. Communications will include newsletter, website and other
forms of communication. The Committee shall be chaired by the Communications Director.

Section 4: Restoration Committee. This Committee shall be responsible for restoration efforts by the Council and
coordination of all restoration efforts by Trout Unlimited in Oregon. The Committee shall be chaired by the
Conservation Director.

Section 5: Advocacy Committee. This committee will responsible for communication with government or regulatory
agencies and the Government Affairs department of Trout Unlimited. The Advocacy Committee will actively seek
input from all Oregon TU members and staff. The Advocacy Committee will monitor government, legislative and
regulatory agency activities for opportunities to protect, reconnect, restore, and sustain cold water fisheries,
watersheds and the environment in Oregon. The Advocacy Committee will enlist Oregon TU members as active
participants in this process through membership meeting reports, the Annual OCTU Report, the OCTU Newsletter
and the Action Alert process. The meetings of the Advocacy Committee will be open to all TU members and staff. The
Council Chair and Vice Chair will be permanent members of the Committee. Other members will be appointed by the
Council Chair.

Section 6: Other ad-hoc Committees may be created by the Chair, subject to the approval of the Executive
Committee.

Section 7: The chair of each Committee shall appoint the members of the Committee in numbers determined by the
chair.

Section 8: The Executive Committee may take action as provided in Section 1, above. All other committees shall
report to the Executive Committee or Council Chair and may propose action to be taken by the Council.

ARTICLE V
CHAPTER AND MEMBER AUTONOMY

Section 1: It shall be the right of each Chapter to choose its own projects, raise and spend its own funds and
generally conduct its affairs, so long as such activities are consistent with the Bylaws and policies of Trout Unlimited.

Section 2: Chapters and their members are not liable for any debts or obligations of the Council.

ARTICLE VI
AMENDMENTS

These Bylaws may be added to, amended or repealed in whole or in part, at the Annual Meeting or a special meeting
called for that purpose, provided that notice of the text of the proposed change has been provided at least forty-five
days prior to the meeting.

ARTICLE VII

FISCAL YEAR

The fiscal year of the Council shall be April 1 to March 31 or such other fiscal year as shall be adopted by Trout
Unlimited.



ARTICLE VIII
DISSOLUTION

In the event of the dissolution of the Council, the assets of the Council shall be held in trust by the Board of Trustees
of Trout Unlimited for the Oregon Trout Unlimited Chapters, pending the formation of a new Council.

ARTICLE IX
MISCELLANEOUS

Section 1: The Council may employ or appoint as a volunteer an Executive Director. The Executive Director shall
perform such duties and responsibilities as the Council may determine. The Executive Director shall consult with the
Executive Committee on all policy matters on which the Executive Director will speak on behalf of the Council. The
Executive Director shall report to the Executive Committee. The Council may remove the Executive Director
whenever, in the Council’s judgment, the interests of the Council would be served. Notice for any meeting at which
removal is to be considered shall include a statement of such proposed action.

Section 2: The Council may engage the services of such professionals (e.g., accountants or attorneys) and other
independent contractors whose services are deemed necessary and appropriate to the activities and purposes of the

Council.

Section 3: No part of any income, revenue, or property of the Council shall inure to the private benefit of any
member.

Section 4: The Council may not join or become affiliated with any organization whose purpose or activities conflict
with the mission of Trout Unlimited.

Section 5: The Chair may call a special joint meeting with any other state council of Trout Unlimited.

Section 6: A Trout Unlimited chapter from a state without a state council may become a member Chapter of this
Council.

Section 7: Whenever notice is required under any provision of these Bylaws, notice may be given by either of the
following means: U.S. mail, express delivery or email. Except as provided in Article VI, above, notice of all regular
Council meetings shall be given no later than thirty days prior to the meeting and notice of special meetings shall be

given no later than ten days prior to the meeting.

Section 8: Special meetings of the Council and all meetings of the Executive Committee and other Committees may
be held by telephone conference call.

Section 9: All meetings shall be conducted according to Roberts Rules of Order, Newly Revised.
IN WITNESS WHEREOF, these Bylaws of the OREGON COUNCIL OF TROUT UNLIMITED have been officially adopted as

amended on April 29, 2023, as evidenced by the signatures below.

04/29/2023 04/29/2023



A

—
e DaeL-
Mark Rogers Terry Turner

Council Chair Vice Chair



